Quotes

Change is disturbing when it is done to us, but exhilarating when it is done by us. Rosabeth Moss Kanter

In today’s fast-paced world of constant change and pressure for responsiveness, all organizations must dance to new rhythms.  And so the Giants are finally waking up and learning to dance…One of the most important dance steps they are learning is to involve their people in problem-solving and planning. Rosabeth Moss Kanter in the foreword to Winning Through Participation.
Modernism, which dates from the late 19th century, is associated with mass production, uniformity, and predictability; post-modernism with flexibility, choice and personal responsibility. Michael Prowse, “Post Modern Test for Government,” Financial Times, April 21, 1992.

We are all much more likely to act our way into a new way of thinking than to think our way into a new way of acting. R. Pascale, M. Millemann & L. Gioja

We anticipate more or less clearly our entire future at every moment. Jose Ortega y Gasett

Any one in an organization can become a facilitative leader, even someone who has no supervisory authority.  Traditionally, the influence of a manager and traditional leader stems largely from formal authority.  But a facilitative leader’s influence stems largely from the ability to help others accomplish what they want to accomplish. Roger Schwarz, in The Skilled Facilitator (first edition).

Facilitating what is happening is more potent than pushing for what you wish were happening.
John Heider, in The Tao of Ledership.
Participation is the great governance trend.  The strength of this trend is accelerating as we near the end of the twentieth century. Patricia McLagan & Christo Nel in The Age of Participation.
The Past is ever less predictive, the future ever less predictable, and the present scarcely exists at all. Unhealthy organizations compel it. Dee Hock, Birth of the Chaordic Age.
People deprived of self-organization and self-governance are inherently ungovernable. Dee Hock, Birth of the Chaordic Age.
An institution is a manifestation of and inseparable from the social environment from which it emerged, and on which its health and existence depend. Dee Hock, Birth of the Chaordic Age.
Healthy organizations induce behavior.  Unhealthy organizations compel it.
Dee Hock, Birth of the Chaordic Age.
It is unthinkable for people to contribute to any form of collective action without being able to influence goals and choices. Roger Talpaert in Participation Works: Business Cases from Around the World.
If the internal organisation of large companies is changing, so too is the style of management.  The hierarchical, command and control approach is giving way to a greater emphasis on teamwork…in many ways, though not all, company’s competitive success has come to depend less on ownership of physical assets than on the ability to develop and manage human capital. Geoffrey Owen in “Time to Promote Trust, Inside the Company and Out,” The Financial Times, 30/08/02.
The result, however, is a strongly participative management style based on union involvement in decision-making and the encouragement of cross-functional collaboration.  “If you strip it all back,” says Mr. Russell, “We’re behaving like human beings.  If you treat people the way you want to be treated, you become a team.”Richard Donkin, “Virtuous Circle of a Two-Wheeled Wonder” The Financial Times, 18 October 2003.

If people don’t participate in and “own” the solution to the problems or agree to the decision, implementation will be half-hearted at best, probably misunderstood, and more likely than not, fail. Michael Doyle in the Foreword to Facilitator’s Guide to Participatory Decision-Making

There are over 25 million meetings every day in the United States and over 85 million worldwide…Thus, what I call “group literacy” – an awareness of and strong skills in group dynamics, meeting facilitation and consensus building tools -…is essential to increasing the effectiveness of group meetings. Michael Doyle in the Foreword to Facilitator’s Guide to Participatory Decision-Making

